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Ridership Update
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Recommended First Tranche Distribution
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Future Modifications to State Stay-at-Home Order
On April 14, Governor Newsom announced six key indicators that 
will be considered before modifying state’s stay-at-home order:
• The ability to monitor and protect communities through testing, 

contact tracing, isolating, and supporting those who are positive 
or exposed

• The ability to prevent infection in people at risk for more severe 
COVID-19

• The ability of hospital and health systems to handle surges
• The ability to develop therapeutics to meet demand
• The ability for businesses, schools, and childcare facilities to 

support physical distancing
• The ability to determine when to reinstitute certain measures, 

such as stay-at-home orders, if necessary
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FY20 Year-End Budget Projections 
* All FY20 estimates as of 4/2/20 -- to be updated 4/22/20

FY20 ($M)
January YTD FY20 Year-End

Budget Actual Budget Apr 2 Estimate
Rail Passenger Revenue 276.4 277.8 480.2 341.0
Parking Revenue 21.1 21.1 36.5 25.2
Other Operating Revenue 17.1 19.1 28.7 26.6
Sales Tax Proceeds 162.1 164.8 277.0 252.6
Other Financial Assistance 59.9 57.4 124.8 117.5
Federal Emergency Funding -- -- -- --
State Emergency Funding -- -- -- --
TOTAL - OPERATING SOURCES 536.6 540.3 947.3 762.9
Delta from Adopted (184.4)

Labor & Benefits 346.9 367.8 591.6 608.7
Power 26.6 25.0 45.6 43.4
Other Non-Labor 89.9 83.8 162.5 151.6
Bond Debt Service 27.6 27.1 47.2 47.2
Allocations 48.6 49.1 100.3 100.3
TOTAL - OPERATING USES 539.6 552.9 947.3 951.2
FY20 COVID-RELATED REDUCTIONS – Capital Load Shedding -- (14.8)
NET OPERATING RESULT (3.0) (12.6) -- (173.5)
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FY21 Budget Assumptions
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FY21 Budget Scenarios
FY21 ($M)

Apr 16 Estimates
Low Medium High

Passenger Revenue 120 189 238
Parking Revenue 14 19 21
Other Operating Revenue 14 24 27
Sales Tax Proceeds 176 198 238
Other Financial Assistance 191 184 186
Federal Emergency Funding - - -
State Emergency Funding - - -
TOTAL - OPERATING SOURCES 515 615 709

Labor & Benefits 636 636 636
Power 56 56 56
Other Non-Labor 168 168 168
Bond Debt Service 47 47 47
Allocations 109 109 109
Reductions -- additional detail on next slide
TOTAL - OPERATING USES 1,016 1,016 1,016
NET OPERATING RESULT (501) (401) (307)
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FY21 Potential Cost Saving Actions

Potential Reductions to FY21 Budget Maximum 
Savings ($M) Notes

Hiring Freeze (43.9) Continue operating position hiring freeze (non-BPD)
Remove Lump Sum Payments (3.7) No lump sum payment due to lower ridership
Reduce Travel (0.5) Continue freeze
Other Non-Labor Reductions (6.0) Contracts, consulting, dues, memberships
Forgo 7/1/20 2.75% Increase for Non-Reps (1.2) Net operating impact, 12 months
Forgo 7/1/20 2.75% Increase for Rep'd EEs (7.1) Net operating impact, 12 months
Power Savings (4.0) Service levels will impact savings
Additional Load Shedding (27.0) Service levels will impact savings
Reductions to Allocations:
Allocation - Capital Rehabilitation (8.6) Prioritizes local match for FTA capital funds
Allocation - Priority Capital Programs (61.8) Depends on fare revenues/capital program status
Allocation - Sustainability from LCFS (9.0) Use funds for operations
Allocation - Pension (10.0) Reprogram to cover CalPERS contributions
Allocation - Other (3.0) Defer MET building repayment
TOTAL SAVINGS (186)
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FY21 Budget Timeline - Tentative

Date Topic

April 23 FY20 and FY21 Budget Update​

May 14 FY20 and FY21 Budget Update​

May 22 FY21 Budget Memo release (tentative)​

May 25 FY21 Sources, Uses, Service Plan and Capital Update

June 11 FY21 Budget Public Hearing

June 25 FY21 Budget adoption​
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Powell Street Station
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Masks Received Since Last Meeting

N95 - 6000 Surgical Masks - 5400

Critical Maintenance: Use rate 5/wk Maintenance & Frontline 2 to 5/wk

Utility Workers - Fogging Trains/ Facilities TVET for working Motor Control Box

Grounds Applicators Station Agents

High Touch: Use rate 3/wk AFC Techs

BART Police Capital Construction Crew

Mainline Technicians Track/ Structures workers

System Service Workers Electricians

End of Line Cleaners Building Workers

Grounds Workers Train Operators

Limited Social Distancing use rate 3/wk Field Supervisors & Foreworkers

Train Control Technicians

Elevator Escalator Technicians
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Masks On Order
Type Total 

Quantity 
Ordered

Pending Orders

N95 Mask 94,370 1,500 (ETA 4/24)
670 (No ETA) 11,000 (No ETA)
20,000 (No ETA)
11,200 (Order placed 4/15, ETA Pending)
50,000 (ETA TBD Order scheduled to be placed 4/17)

KN95 Mask 56,600 16,000 (ETA 4/15 MIA)
9,600 (ETA 4/13 pushed to 5/19)
4,000 (ETA 4/24)
12,000 (ETA 4/23)
15,000 (ETA TBD Order scheduled to be placed 4/17)

Poly 
Surgical 

Mask

92,500 7,500 (ETA 4/14 Partial receipt 5,400; balance in transit)
10,000 (May TBD)
30,000 (ETA 4/17)
45,000 (ETA 4/18)
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Critical Personnel Attendance - Operations
April 13, 2020

Critical Position - Operations Availability

Train Operator 89%

Station Agent 87%

Operations Foreworker 92%

Train Controller 87%

Power Support Controller 80%

Elevator Escalator Maintenance 79%

System Service Workers 87%

Traction Power Maintenance 86%

Train Control Maintenance 86%

Track & Structures Maintenance 95%

Automatic Fare Collection Maintenance 87%

Transit Vehicle Mechanic 66%

Transit Vehicle Electronic Technician 74%

Utility Worker/ Car Cleaner 50%

RS&S Foreworker 43%

Electronic Repair Shop Technician 49%

eBART Vehcile Mechanics 75%

eBART Track & Civil 50%

eBART DMU Engineers 84%

eBART Custodians 74%
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Critical Personnel Attendance - Police

April 13, 2020

Critical Position - Police Availability

Lieutenants 92.3%

Sergeants 82.8%

Civilian Supervisors 80.0%

Police Officers 90.3%

Community Service Officers 68.6%

Fare Inspectors 33.3%

Dispatchers 89.5%

Police Admin Specialist 100.0%
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BART Police Department Citations Update

Proof of Payment Criminal

March 2 – March 8 168 112

March 9 – March 15 78 106

March 16 – March 22 37 64

March 23 – March 29 2 29

March 30 – April 5 4 39

April 6 – April 12 1 41

April 13 – April 15 0 12
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